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This pack has been designed to provide information on setting up a business in the Restaurant, Café and Coffee 

Shop industry in Scotland, as well as helping to inform the market research section of your business plan. You can 

find more information on how to write a business plan from the Business Gateway website 

(www.bgateway.com/media/dvwhjxbo/business_plan_guide.pdf), including an interactive template and tips to 

get you started.  

This market report was updated by Business Gateway in May 2026.  

What do I need to know about the Restaurant, Café and Coffee Shop market? 

The following summary statistics have been taken from market research reports and reliable resources that the 

Information Service uses to compile industry information. They should give you an indication of how your industry 

is faring at present and whether there is demand for your type of business: 

 The UK foodservice market shows resilience despite rising costs. Even with 35% of consumers noting 

higher menu prices, dining frequency remains strong. 60% of adults ate out in the month to July 2025, 

and 49% visited a pub for drinks. Eating out in licensed restaurants is more about social and emotional 

connection than just a transaction. Nearly half (46%) dine out to spend time with friends or family. This 

means licensed restaurants compete on experience quality, not just special offers or convenience. 

(Mintel, Licensed Restaurants – UK, October 2025) 

 UK restaurant and café prices have more than doubled since 2000, rising from a CPI of 62 to 153 by 

December 2025. Despite this, the market remains resilient. In 2025, 90% of Britons still eat in restaurants 

and 84% order takeaway, showing strong consumer attachment even amid persistent price inflation. 

Rising costs are reshaping perceptions of value for both operators and customers. To justify spend, 

operators increasingly deploy loyalty apps, set menus, and meal deals: 54% of eat-in or takeaway diners 

used a meal deal, and 43% of restaurant diners chose set menus in 2025. These approaches reflect a 

broader shift toward value-driven, price-conscious occasions. (Mintel, Eating Out Review - UK, March 

2026). 

 The UK café and coffee shop market is expected to reach £10.6bn in 2025 and grow to £13.7bn by 2030. 

Younger, mobile consumers are driving this growth with their demand for innovative and visually 

appealing drinks, opening opportunities for iced and blended formats, seasonal specials, and shareable, 

social-media-ready menu items. (Mintel, Coffee and Tea in Foodservice – UK, January 2026) 

 The UK fast food market is set to soar, reaching £40.5bn in 2025 with a projected 5.7% YoY growth. This 

outpaces inflation, proving that affordable indulgence continues to drive real-term expansion. Notably, 

younger consumers are reshaping preferences, fuelling the rise of chicken shops and global flavours like 

burritos and tacos, while brands modernise to meet these evolving demands. (Mintel, Fast Food 

Restaurants – UK, August 2025) 

 The national organisation for this industry is UK Hospitality. Other industry bodies include The British 

Coffee Association, Specialty Coffee Association UK, Scotland Food and Drink, Scottish Food Trade 

Association, Catering Scotland and the Food and Drink Federation 

 

 

 

https://www.bgateway.com/media/dvwhjxbo/business_plan_guide.pdf
https://www.ukhospitality.org.uk/
https://www.britishcoffeeassociation.org/
https://www.britishcoffeeassociation.org/
https://scauk.coffee/
https://www.foodanddrink.scot/
https://sfta.org.uk/
https://sfta.org.uk/
http://www.cateringscotland.com/
http://www.fdf.org.uk/


 

Where can I find more information on my market? 

The Information Service has access to a number of databases which can offer more detail on this industry. Some 

of these reports are listed below - if you would like to be sent extracts from any of these reports, please contact 

us on 0300 013 4753 or email info@bgateway.com. 

 Mintel – Licensed Restaurants – UK (October 2025). Consistent good service (58%) matters more for 

return visits than loyalty programmes (28%) or customisation (24%). Diners value trust and emotional 

safety, wanting every visit to 'feel right'. This creates a clear chance for experience-led differentiation 

rooted in emotional connection. While only 14% said they would visit a restaurant more often if they 

could reserve a specific table, this points to a desire for emotional familiarity. Diners seek a 'home away 

from home'– places where they feel known, comfortable, and connected. 

 Mintel - Coffee and Tea in Foodservice – UK (January 2026). While national chains use their scale to 

grow, maintaining brand loyalty is difficult, as consumers buy coffee shop-style drinks across multiple 

formats, including fast food and restaurants. In fact, 62% of consumers buy these drinks from food-led 

venues which is just as common as from coffee chains. To stand out in this competitive market, operators 

must focus on offering premium products, wellness-focused menus, and a strong brand personality. 

 Statista  – Restaurants in the United Kingdom (February 2025). This report presents a selection of 

statistics and facts about the restaurant industry in the United Kingdom. It provides an overview of the UK 

food service market, plus data on restaurant revenue, leading restaurant chains, and consumer 

behaviour. It also includes a spotlight chapter on employment in hospitality. 

 

There are also a number of online resources you may find helpful: 

 Food and Drink Scotland have an information portal  The Knowledge Bank which offers industry reports 

and useful statistics that are specific to the market in Scotland. 

 The Scottish Government Food and Drink Strategy.  The food and drink industry is a major contributor to 

Scotland’s economy. It is worth around £15 billion each year and accounts for one in five manufacturing 

jobs. Scotland has 18,850 food and drink businesses, which employ around 115,400 people. 

 Visit Scotland – Food and Drink Tourism. This page explores the food and drink experiences of visitors to 

Scotland. Food and drink are a key part of a visit to Scotland, almost half (46%) of visitors participated in 

at least one food and drink experience whilst on their trip, rising to 62% for long haul visitors. 

 COBRA Reports, Accessed from National Library of Scotland. Have several Business Opportunity Profiles 

on a range of food service industries including Café/Snack Bar, Tea Room, Coffee Shop, Cat Cafe, Board 

Game Café and Restaurant. These include key market issues and trends, trading, commercial and legal 

issues and legislation. 

Disclaimer: Please note that this research may contain copyrighted material. Copyright belongs to the holders 

credited and as such, recipients of this research must only use the information for their own internal business 

purposes, and must not publish, reproduce or repurpose the information, or make it available to any third party, 

without permission from the original copyright holders. “Repurpose” includes any uploading of the information to 

AI tools. 

mailto:info@bgateway.com
https://foodanddrink.scot/
https://theknowledgebank.scot/
https://www.gov.scot/policies/food-and-drink/
https://www.visitscotland.org/research-insights/about-our-visitors/interests-activities/food-drink
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nls.uk%2F&data=05%7C01%7CCarla.Bennett%40scotent.co.uk%7Cc33779f458ca4d1e103e08da494130f5%7C50374495fdde4d04bc5c574982680e19%7C0%7C0%7C637902841584575648%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=B8rSLx7v7CL4ns4gKLVxFISMOF1dNm20CApSuvSGBCU%3D&reserved=0


 

How can I find out about my competitors?  

Business Gateway’s online guide to Competitor Analysis explains how to find your competitors, how to research 

what they’re doing and how to act on what you learn about them.  

Immediate competition will be from other businesses in your local area. There are several online directories 

which can be used to find company information and generate lists easily and at no expense. Many Local 

Authorities also publish local business directories on the web. Below are some key web resources:  

 General business directories such as Yell ,Thomson Local or Google Maps  

 Trade specialists like EuroPages (European directory), The Wholesaler or Free Index 

 Business to business (B2B) specialists such as Kompass 

Likewise, your local Chamber of Commerce may publish a members’ directory; find your local Chamber on the 

Scottish Chambers website. 

Once you’ve identified who your competitors are, the next step is to gather information on the way they do 

business. Which services do they provide? How do they market themselves? How much do they charge?  

To learn about your competitors:  

 Look for articles or adverts in local newspapers, trade press and directories.  

 Try to read their marketing material; if the company has an online presence, visit the company’s website 

as a first port of call. Not only does it give you a better understanding of the company’s activities, it can 

also offer a wealth of information such as a company history or staff biographies, as well as the 

company’s partners or suppliers  

 Search for information on limited UK companies via the Companies House website 

 Gain an insight into your competitor’s performance using credit checks and the accounts that limited 

companies are required to submit to Companies House each year.  

We can provide credit checks free of charge; if you are interested in using this resource, or looking for us to help 

you find relevant publications, please contact us by emailing info@bgateway.com or by calling 0300 013 4753 

  

https://www.bgateway.com/resources/market-and-customer-research
http://www.yell.com/
http://www.thomsonlocal.com/
http://maps.google.co.uk/
http://www.europages.com/
http://www.thewholesaler.co.uk/
http://www.freeindex.co.uk/
http://www.kompass.co.uk/
https://www.scottishchambers.org.uk/our-network/
https://beta.companieshouse.gov.uk/
mailto:info@bgateway.com


 

What about suppliers? 

Choosing and Managing Suppliers can help you decide what you need from a supplier, how to identify one and 

how to choose one to deal with.  

Trade associations or industry specific organisations may also be able to recommend suppliers or contacts. You 

can also use the aforementioned resources for finding competitors to find suppliers.  

Once you have decided on a supplier, we can run a credit check on the company to help assess their financial 

stability. We provide credit checks free of charge; if you are interested in using the resource please 

info@bgateway.com or by calling 0300 013 4753.  

Who are my customers?  

Your business plan should include information about the customers you would expect. Business Gateway’s guides 

on Market and customer research will help you to identify new trends, opportunities, customers and competitors.  

It can be useful to group your customers by geographical location, age or lifestyle. The websites listed below are 

freely available and can provide most of this information. If you can’t find what you’re looking for from these 

websites, please contact us and one of the team will be happy to help:  

 Access the latest population estimates from the National Records of Scotland (NRS). NRS also offers 

demographic factsheets for each council area in Scotland, which can provide summary statistics for the 

area you will be based in.  

 Information from the most recent census in 2011 is released via the official website. See in particular the 

Census Area Profiles. Clicking on your area of interest will give the latest population figures, including 

estimates by age.  

 Understanding Scottish Places has interactive profiles of towns and cities across Scotland. It can be useful 

for understanding the interrelationships and flows between towns, and also gives comparisons between 

two or more places.  

 Scottish Government Statistics provide accurate and up-to-date statistics on Scotland, covering 

population, health, education and housing.  

 The Scottish Household Survey provides information on the structure, characteristics, attitudes and 

behaviour of Scottish households, both at a national and local level.  

 Office for National Statistics (ONS) is the recognised national statistical body for the UK. ONS covers a 

wide range of demographic, economic and social issues at a UK level.  

  

https://www.bgateway.com/resources/already-running-a-business/choosing-and-managing-suppliers
mailto:info@bgateway.com
https://www.bgateway.com/resources/market-and-customer-research
http://www.nrscotland.gov.uk/
file:///C:/Users/kieran/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/XO4STMJR/tinyurl.com/ooubzhz
http://www.scotlandscensus.gov.uk/
https://www.scotlandscensus.gov.uk/ods-web/area.html
http://www.usp.scot/
https://statistics.gov.scot/home
https://www.gov.scot/collections/scottish-household-survey-publications/
http://www.ons.gov.uk/


 

How can you help me with other aspects of starting my business?  

The Business Gateway website has guides, videos, online tutorials and tips on all aspects of starting up a business 

in Scotland. Follow the links below to explore each resource:  

Accountancy  

Institute of Chartered Accountants of Scotland’s 

(ICAS) “Find a Chartered Accountant” tool 

Funding  

Practical information on finance and funding for 

starting and growing your business  

Insurance  

Business insurance guide 

Legal Help  

Gov.uk “Licence Finder” tool  

Law Society of Scotland’s “Find a Solicitor” tool  

Pricing  

Business Companion Pricing & payment guide. 

Please note: the most effective way to research 

pricing is to conduct your own research – visit 

wholesalers or suppliers to obtain price lists, find 

quotes from similar companies and work out what 

other businesses in your area are charging 

Promotion  

BG guides to Marketing  

Training  

Skills Development Scotland’s My World of Work  

Funding for training  

Small Business Bonus Scheme (Scotland)  

 

 

 

Your local Business Gateway can offer events, workshops and 1:2:1 support on all aspects of starting and 

developing your business. Call the helpline on 0300 013 4753 to find out what is available in your area.   
 

 

Although every effort has been made to ensure the accuracy of the information provided, Business Gateway will not be held 

liable for any inaccuracies or omissions in the data supplied, or for the content of any website that the document above may 

contain links to. By using this information, you accept this disclaimer in full. Also, please note that Business Gateway does not 

endorse any business or individual that may be referred to above. 

You must not rely on the information in the report as an alternative to advice from an appropriately qualified professional.  If 

you have any specific questions speak to your Business Gateway Advisor or consult an appropriately qualified professional. 

Last updated: May 2026  
Updated by: Carle Bennett 

https://www.icas.com/find-a-ca
https://www.icas.com/find-a-ca
https://www.mygov.scot/browse/business/funding-businesses-ideas
http://www.mygov.scot/business-insurance
http://www.gov.uk/licence-finder/sectors
http://www.lawscot.org.uk/find-a-solicitor
https://www.businesscompanion.info/en/quick-guides/pricing-and-payment
https://www.bgateway.com/resources/marketing-and-sales
https://www.myworldofwork.co.uk/
http://www.myworldofwork.co.uk/learn-and-train/funding
https://www.mygov.scot/non-domestic-rates-relief/small-business-bonus-scheme/
https://www.mygov.scot/non-domestic-rates-relief/small-business-bonus-scheme/

