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Business Sustainability Improvement Plan
	BUSINESS DETAILS

	
Business name:
	

	
Contact name:
	

	
Position:
	

	
Phone number:
	

	
Email:
	

	
Date:
	




	SUSTAINABILITY SELF-ASSESSMENT
	

	What sustainability related activity do you currently have in place? This can help act as a guide to where you may consider improvements could be made or where you would like to focus. For further information on each category see the improvements section on the next page.

Please tick an option for each Category.


	Category
	Doing this
	Interested
	Not doing this 
	Not relevant 
	Not sure what this is

	Community Projects 
	☐	☐	☐	☐	☐
	Food Waste Reduction
	☐	☐	☐	☐	☐
	Energy Saving
	☐	☐	☐	☐	☐
	Employee Engagement
	☐	☐	☐	☐	☐
	Premises Improvements
	☐	☐	☐	☐	☐
	Supply Chain 
	☐	☐	☐	☐	☐
	Waste Reduction
	☐	☐	☐	☐	☐
	Products & Packaging
	☐	☐	☐	☐	☐
	Transportation
	☐	☐	☐	☐	☐
	Travel
	☐	☐	☐	☐	☐


If you have ticked Not sure what this is in the table above, please refer to the links provided at the end of the document. You will find useful information provided by the organisations listed.

	IMPROVEMENTS

	Identify any improvements in the sections below that you would like to make in your business, or in encouraging other businesses you engage with. Alternatively, also note any measures and improvements you already have in place and when you achieved these. There are some links on the last page to other supporting organisations and information that may be helpful in completing this.

Not every section will be relevant for your business. The main aim is to have a think about what improvements you can make around sustainability in your business that you can work towards and achieve.



	Community

	Are there any local community programmes you could become involved with? Are there any carbon offset schemes you could participate in?

	Improvement
	Notes
	Target completion date

	e.g. Identify local community programmes to join
	Search local community Facebook groups
	Enter date

	
	
	

	
	
	

	If you have ticked Not relevant in the self-assessment table above, let us know briefly why. 






	Food

	Do you compost food waste or have food waste recycling? Do you source food from sustainable suppliers and sources? If you use caterers for any events what are their sustainability practices?

	Improvement
	Notes
	Target completion date

	e.g. Ask suppliers for their sustainability information
	Are there alternative suppliers that could be used?
	Enter date

	
	
	

	
	
	

	If you have ticked Not relevant in the self-assessment table above, let us know briefly why. 









	Energy

	Are you on a green energy tariff? Have you conducted an energy audit? What measures do or could you have in place to reduce energy consumption?

	Improvement
	Notes
	Target completion date

	e.g. Speak with my energy supplier for advice on improving my usage
	Could I save by moving supplier?
	Enter date

	
	
	

	
	
	

	If you have ticked Not relevant in the self-assessment table above, let us know briefly why. 






	Employees

	Do you have a green champion? Does your business support fair work practices? Are you a Living Wage or Real Living Wage employer? What sustainability training could you provide to employees?

	Improvement
	Notes
	Target completion date

	e.g. Identify a member of staff to undertake Green Champion training
	Find a training provider
	Enter date

	
	
	

	
	
	

	If you have ticked Not relevant in the self-assessment table above, let us know briefly why. 






	Premises

	Have you considered any building improvements including insulation, alternative energy sources? Have you considered any changes required around climate adaptation?

	Improvement
	Notes
	Target completion date

	e.g. Explore retrofit insultation options
	Speak with landlord about any previous work carried out
	Enter date

	
	
	

	
	
	

	If you have ticked Not relevant in the self-assessment table above, let us know briefly why. 









	Supply Chain

	Could you conduct an audit of sustainability in your supply chain? Do you try to source products from local or sustainable suppliers? Could you source alternative products to minimise waste?

	Improvement
	Notes
	Target completion date

	e.g. Speak with my current supplier about their sustainability practices
	Are there alternatives?
	Enter date

	
	
	

	
	
	

	If you have ticked Not relevant in the self-assessment table above, let us know briefly why. 






	Waste

	What processes do you have in place to reduce waste? Do you have a recycling or donation programme in place? 

	Improvement
	Notes
	Target completion date

	e.g. Audit your waste for a month to see if any improvements can be made
	Explore local re-use projects
	Enter date

	
	
	

	
	
	

	If you have ticked Not relevant in the self-assessment table above, let us know briefly why. 






	Products & Packaging

	If you produce products, can they be recycled after use? How eco-friendly could your products be? How much of the packaging is recyclable? Can packaging be minimised?

	Improvement
	Notes
	Target completion date

	e.g. Review what packaging we currently use
	Can this be improved?
	Enter date

	
	
	

	
	
	

	If you have ticked Not relevant in the self-assessment table above, let us know briefly why. 









	Transportation

	Have you considered electric vehicles or bicycles/e-bikes/cargo bikes for any fleet vehicles? If you use delivery partners, what types of transport do they use and do they invest in sustainable choices?

	Improvement
	Notes
	Target completion date

	e.g. Are there savings available by switching to electric vehicles?
	Do I have the infrastructure to charge an electric vehicle?
	Enter date

	
	
	

	
	
	

	If you have ticked Not relevant in the self-assessment table above, let us know briefly why. 






	Travel

	Do you have an Active Travel policy? Are you signed up to the Cycle to Work Scheme? Does your business provide secure bike racks/storage and changing facilities? Do you encourage car sharing?

	Improvement
	Notes
	Target completion date

	e.g. Survey employees to understand their travel to work methods
	Can they be improved?
	Enter date

	
	
	

	
	
	

	If you have ticked Not relevant in the self-assessment table above, let us know briefly why. 






	Other

	e.g. Is there anything else you feel you would like to improve? Or is there anything that does not quite fit into the other areas above?

	Improvement
	Notes
	Target completion date

	

	
	

	

	
	

	

	
	






	SUSTAINABILITY OBJECTIVES & OUTCOMES

	Having gone through the previous sections, describe what you would like to improve in your business or what you would like to prioritise. It does not have to be everything but we would like you to identify some some areas for improvement.








Conversely if you feel there is nothing you want to work towards at this point in time, explain why:







	








	GUIDANCE & FURTHER INFORMATION

	Business Gateway Edinburgh can help support you on your journey to becoming a more sustainable business. Contact your adviser to find out more, and if you do not currently have a Business Gateway adviser contact us online or by phone at 0131 529 6644.

There is also a wealth of resources and further support available that can help you understand how you can improve sustainability in your business. These include:

	

	Adaptation Scotland
	Guidance for businesses to help them adapt to the impacts of climate change.


	Circular Edinburgh

	Circular Edinburgh, managed by the Edinburgh Chamber of Commerce, promotes opportunities and support around the circular economy.


	Edinburgh Climate Compact
	Become a signatory and join with other businesses in committing to taking action to contribute to a green recovery.


	Energy Saving Trust
	Provides insight, advice, training and consultancy services to businesses energy efficiency, low carbon transport, and renewable energy generation.


	Fair Work Tool
	Self-assessment tool to help you understand and embed Fair Work in your business.


	Green Champions
	Green Champions Training Course is a free CPD Certified online training course for Scottish organisations to give new skills and tools so that you can successfully improve the resource efficiency and environmental performance of your organisation.


	Helix Fair Work
	Support from the Integrated Employer Engagement Team at Edinburgh’s Capital City Partnership on becoming a fairer and more flexible employer.


	Net Zero Edinburgh
	Collates a wealth of information and resources to support businesses.


	Net Zero Toolkit from Edinburgh Science
	Comprehensive and scientifically sound toolkit to support businesses towards becoming Net Zero.


	Scottish Enterprise
	Enterprise agency providing guidance around sustainability and net zero. Provides a free Net Zero Diagnostic tool.


	Zero Waste Scotland

	Provide support, funding and expert knowledge including around working towards net zero, and the circular economy.
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